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Sample Organizational Assessment Questions for OroTM 2.0 
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The Oro™ 2.0 Organizational Assessment consists of a series of questions that will help an organization 
evaluate its progress towards the goal of high reliability in health care. The questions have underlying scoring 
and skip logic, resulting in an organization level summary report that displays a level of maturity for each of 14 
components within the areas of Leadership, Safety Culture and Performance Improvement.  The following are 
examples of some of the questions an organization might answer during their assessment.  

 

Leadership based: 

 

 

 

 
 
Safety Culture based: 
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Performance Improvement based: 

 


